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MATE TRZANCE REPORTS 


Gongratulations gang ... for two months 
the theatres in this group .co. The nonthly report for Decoub 
Ghis office in a few days ... How about it? Pink we can 
clean? Xm sure Jules Volfe appreciates your co-operatiarx 
certainly do ... and, it serves to keep us sil in 

many and varied operating problens. 


ZokoXoloX 


MANAGERS? ASsocTATioNS 


Ye have several mavagors! associations in this district ... 

that all of them have nore than justified their existence, no 

ones in Hamilten and the Peninsula. I know that in Toronto, for 
years the local association made a habit of iuviting important buy. 
personalities to be guest speakers at their mestings. That's excell 
publie relations. You learn their probleme and they got to know your. 
and you can always learn something from a good business man that you 
can turn to profitable use in your own operation. 


How abcut introducing this idea in yeur ow tom? T dont 
thiak you"ll have too much trouble in lining up speakera oo. and it will 
be a bit of a change for your monbership too. It's wort considering 
boys, and all 1t costa you is the price of the lunch. 


Zo Ko Ko Xo ¥ 


DIGK_ GRERING’S VORRTED 


g 
YOURE having the troubles, and sti11 don't seem to know the 
precedure for handling them ... in spite ef the numerous goneral 
Bent out by our avdit department, and even personal letters 


What's so tough about 1% fellows? Its simple accounting 
procedure, and 611 

}! periodically. You can meke life a lot easier for our Richard 
staff, if you'll just take a couple of minutes to study the 
xctiona ceo and FOLLOW THEM. Se, how about it? Give the guy a 
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> you know of the Trave any 
swiodie inapectic theatre, and end 
Ay Dax turn advises you, w sbi 01 
of 4% > importance that you f dvi 
a uggested work has been yr Lt 
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1 t and any of ea dozen LPB. 
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& 
playdates coe Make sure th 12% you Let your cuss 
you are charging ec. both at the bom office a 
ads aoo DON'P MAKE THEM GUESS .00 


Ané, Dick Geering has asked me to remit ind you to order your 
tickets WELL IN ADVANGE ve. Don?t cakl him the day befere and expect 
to have your tickets delivered by epacsad “delivery 200 ALBOy DO 
return your tickets at the conclusion of each engagement oo. You may 
bo using the same prices again before two longs 


KRoloLokoR 


SROBE? REABARSALS 


eld a very successful vohearaal of THE ROBE in the Givoli, Hanilton 
% Sunday o..o0 Jim MeDonough did a torrifie job of organizing his booth 
stage and there was actually little to do excopt ait through the 
tuze aud enjoy it. His Be eee was just right, and with a couple 
advance trials 1t was pulled %o exachly she right spot for his normal 
and CinemaScope epenings. 


ev PreK s 
iz 
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Of course all this took a lot of preparation oo. dim spent sil 
of 


’ one night supervising the erestion of kis sereen, and another night 
rehearsing with his operators oo. but, IP PAID OFF! 
So, Lellows ooo & 


ake a leaf from Jim's book, and make sure that 
you area OW THE SPOT duri 


ing the entire conversion, just so that “yeuclt 


bs eure that everything is in order, and will also be conversant 

with the complete oporation. Then, your rehearsel will be just that, 
with no problems and no bugs to straighten out. IZ have one in Niagara 
Falis and another in St. Kitts this week. Hope they both rum as snooth- 
ly as the one in Hanilton ooo and that’s entirely up to Hz, Manager 


RKokoXoXok 


Why is it, that the only time your operators forget to attach our attraction 
leaders ia when X happen to bo in your tova watching your show? ooe I've 
heard that story so often that it's beginning to got =s bit boring ooo 
Please remember Fellows ooo we bave a complete sot of FAMOUS PLAVERS 
leaders for overy type of short, newsreel and feature, and UE EXPECT YoU 

76 USE THEM at every performances 


our operators forget to remove then at: the 
fOr AG0% » and they travel to the exchana 2 

on 1% ooo Gnd mako sure that you have a con; 
of Leaders, and that you USE THEN! 


nil ae ne eae 
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Res. ® nev 


wag suggested by my assietant editer of thie BALLZROO of 
our, Janet oon Hy. Webster defines BONANZA es "Anything 
yielding a rich return" oo. and that’s exactly what I az 
after. 


¥ expect a rich return of TOZAS o.. of SELLING ANGLES en 
each end ovary attraction ... of PUBLIG RELATIONS whieh 
will keep your theatre and our sompany constantly in the 
public eye ... and as a naturel eonseuuence, a rich return 
in tezms of box office dollurs to help pay your salary 
and mind. 


What's in 1¢ for you? ooc a faiv queation ooo I'd say 
there's the eatisfaction of keeping yourself just a Little 
du front of the pack ... Of bringing your work to the 
attention of our executives and the whele industry ... and 
of course there ’s a whole BOHAEZA of cash and priges for 
the winners. 


wali be the same as used is previous contesta ooo At least 
one atunt EVERY WEEE from every theatrs in this growp ooo 
A bonus for consistency every wonth and at the couclusion. 


as edvised in on earlier igsue thia contest starts with 
woek énding January Sth, and continues for tuenty five weeks 
up to and ineluding week ending June 26th. 


whl be on a paint basis oo. so many points for individual 
stunts, Yor newspaper breaks, both atories and pisturag oo. 
romoted rudio tine, co-op pages, pictures in Canadian and 
U.So trade publications, and good public relations. == 
se re tuxa the PAZS0 ” 


aa 


m afraid youll nave to 


A 


To be fair, end to give EVERY manager an even break, we have again 
divided this district into two groups o-> 


GROUP "At GROUP "Bt 
Paramount = Peterboro Orpheum = Soo 
Capitel <= Nerth Bay Algowa = Soo 
Palace = Guelph Capitol = Peterboro 
Royal = Guelph " ‘Regent’ - Oshawa 
Tivoli > Hamilton Granada - Hamiltea 
Century - Haniiton Capitol = Welland 
Capitol = St. Kitts Capitol « Galt 
Capitol = Sudbury Seneca = Niagara Falls 


Victory = Timmins 
PRIZES 


Each month there will be two prize winners in each group .o.- 
I won't tell you what the prizes will be, but you may take ny word 
for it ... THEY'LL BE GOOD ONES ... At the conclusion of the twenty= 
five weeks, the winners will be awarded cash prizes as follows. 


Ast PRIZE - $100.00 
2nd Pi PRIZE = &0,00 
3rd PRIZE - 25,00 


Leoks pretty good, doesn’t it? And in time for your summer 
vacation at that ... Go after ‘em gang ... and if you can’t find any 
use for the cash ... just endorse the cheques over to yours truly ooo 
Be giad to help you out 0. 


SCORING 
STUNT - Any stunt, in or cutdoor, A 
window display, street balily, 
ete, Normel accessories, 
window cards ete. don’t count. 500 points 
NEWSPAPER. - A good story break, mentioning 
- you, your theatre, your company 00 points 
if aecompanied by pictures 1000 points 
RADIO e Promoted air time, whether 
direct publicity or PR. 500 points 
TRADE PRESS = Story accompanied by picture 500 points 
BONUS = For CONSISTENCY ... every week 
during the month 1000 points 
Every week during the entire 
sontese 5000 points 
RULES 


3 9 


I expect at least one stunt EVERY WEEK 20. Visual evidence 
must accompany all entries, which should be im a separate envelope 
addressed to ma. Ti pictures of each stunt oo. THRES Lear-snsets 


of every newspaper “break (amd that means Janes and d Herb too ..-) 


There will be more news and detaila of BALLYHOO BONANZA in our ne 
issue, which should reach you in about a week or se ... One bhi 
MUST renenber oro YOU are i, and I expect a full twenty fiv 
from you during the term of the contest. 


Boo K oH oK 


ARG YOU "PUSHING _+OUR BOOKS OF FP. TICKETS? 


A few brief notes on what some of our boys are doing to promote the 
sale of books of tickets ... 


AL HARTSHORN A classified ad in the shape of a Christmas tree in the 
classified pages of the local Times-Gazette ... Son Paul 
hes a newspaper route, so pappy designed a good sales 
letter plugging the books which Paul distributed to all 
his customers, also some 800 of his fellow route=-boys! 
accounts. Follow-up phone calls kept the contacts alive 
and eamed the lada some extra pocket money. The box offics 
poa, keeps playing carols, interspersed with sales plugs. 


JED CONEY Ted has some good mounted display beards ay a few of the 
better corners in the city ... Large banner across one of 
the overhead bridges at an important entrance to the city 
plugs the books fbr both the Palace and Hoyal. Loeal Gift 
Shoppe handling the books ... Personal letters to fimes 


ED LANDSBOROUGH Eddie has a geod mounted display frame at one of the 
ee most important intersections in Galt ... Staff menmvers 
organized .o. Theatre loaded with good sales copy. 


NORM GRAY Norm reports from the Seo that his entire staff hes been 
organized to conduct 2 door-to-door canvass ... Should 
pay off. His cashiers making a telephone survey ... and 
selling becks. Must psy, as go far he is up on last year. 


ART CAULEY Organized his staff ... made up good. inexpensive sales 
kits for each member ... held a meeting, lunch and ail, 
gave them a pep talk and sent them out to sell. Lists of 
lecal firms, with the name of the person to see were 
distributed to ali members, as leads, House-to-house 
canvass organized, I'm looking for some fancy results 
from Cauley’s Crackerjacks ..> 


2Eo Fin Mo IE 5S 


Seens Chat some of you guys have either intentionally or otherwias 
misuiderstoed what I said in previous issnes about sending in your 
Campaigns soc I want aS hear fron EVERY SHMARRS, exactly what you did 


to promote the sale ef books of tickets, T’ll be waitdn® ... 
XoIe Xorak 


Guess Id better get cracking on the Drum-Beaters sectitn or I'll 

never be able to get this iesue out 5.0 Remember fellows 2... one more 

wack to start planning your approach to the BALLYHOO BONANZA, and thi 
we 


we start checking and scoring .., Twenty-five weeks = TWENTY FIVE ENTATE 


RSUM BEATS ALONG FNS BS gPALE, 


SHE HEADLINES .ocllad to see a few Quigley contendera this tri; 
“] Sou 


Sveng then, Jack Bridges, Frank Colamec@, Yorn Hudeon, Zarl Soa 
and Olga Sharabura ... Where are the reat of you live-wives? 


& 


X also note that Olga knocked off a nice picture of the trunk 
stunt she used on HOUDINI, and Frank got hims®lf pictures and a story 
on his "Digest Showmanship Award" deal. 

BOXOFFICE came through with a nice story and pictures on Frank, 
also in connection with his win oo.» Pictures and a story on Olga's 
HOUDINI deal .oo A stoxy on Herb Ghappel's promotion of PETER PAN. 


SHOWMENS TRADE REVIEW gave Jorf a nice story on his "kdidnap® 
Gag on BLONDES ..-. i know, I know oo» 1% waa no gug o.0 really heppessd, 
but 1% was a good gag anyway ... Art Caulsy also got himself a nice 
Btory on the same picturs, GENTLEMEN PREFER BLONDES. 


moko ko Kok 


REGEYT - OSHAUA 


Well, Alfie's back on the job, and right away quiek, wp pop a couple 
of pretty fair ballys oo. Glad to see you dig right in, Al oo. but 
don"t forget what I teld you ... take 4% easy and follow your doctor's 
erders. When he gives you the "all cleer® them F911 start neodliag 
you along with the rest of the tang oo 


Al has gone to work on Biddulph's Felevigcion oo. Jack’g an 

old frlend of his, and as a starter came through with liberal neantion 
of the Regent attraction in his display ad oo. Al soz that ho let the 
bey off easy this time ooo but wait and see whet ho hag in mind for 
the T.V¥o salesman’s future ada Vo xe waitin! Al. 


On GILBERT AND SULLIVAN, Al talked the Vilson & Lee Music 
store into running a 225 line ad, more then half of which was deveted 
to theatre and attraction copy oo. Gards woro sent to nombers of the 
iocal Community Concert Association 50. Mra. Brayford, Al's assistans, 
personally contacted officials of all lecal high schools, who co~ 
operated by making announcements in the class rooms. Al algo contacted 
she president of the Oshawa Little Theatre group, who paseed slong 
the good word ta the membership. 


Hot bad for a first try, AL. 


Our boy Herbert has sent in aa excollent campaign on MR. SCOUIMASTER, 
A souple of hie stunts were quite novel, and certainly caused a Little 
exchteaent apvound Guelph ooo 


450 Local Scouts and Guides paraded to a special Saturday 
showing ooo £uld uniform and Led by the Red Ghevrons Boys ana 
f. special wire from Clifton Webb to the president of the local 
assoclation was read from the staze, and then reprinted, plus 
every in the Mercury oo In return fer ths courtesy, the Scouts 


good tura by delivering 3,000 special heralds to Guslph hones, 


PARAMOUNT = PERERBORO 


One thing about thie guy Cauley .-. contest or no, every Monday A.M. 
we'rs sure of receiving a batch of stuff outlining the previous week's 
activities. I have em accummiation of three weeks" material before me, 
so mst of necegpity condense it, if I'm to get this issue cut before 
next Thanksgiving Day ... 


To get hie GILBERT & SULLIVAN campaign going, Apt held a private 
screening for his newspaper and radio men, civic officials, school 
authorities and local musics teachers. The reaction was excellent, and 
6reated a lot of word-of:-mouth cenment.. 


Cherney’s departma’®, store took a special 350 lime ad to 
advise all and sumisry that thoy hed a complete stock of GILBERT AND 
SULLIVAN masie om hand .-. A good display in their front window ..- 

Im addition they decorated their record bar with display m terial 
provided by Apthur .-. so you may ba sure there were plenty of theatre 
and attragtion plugs .-. 


Comstock: Furniture also decorated their record bar, with a 
very colourful display of posters and picture copy. dust to make 
this deal kosher ... Art had 3,000 heralds printed and distrituted, 
with a Comstok ad on the reverse gidé ... Oh yes ... Comatocks paid 

for the heralds on. 


Avwrews with G & S plugs could be found on most every downtowm 
telephone pole ... 21. pointing in the general direction of the theatre. 
One sheets wers placed on all school bulletins, at tke entrances to the 
public libraries, and ell musics stores in the city. 


The local Examiner - and I can hardly believe this ... they 
haven't been teo co-operative im the past = ceme through with a dandy 
large editerial written by the omer himself, This was one of the 
-Fesults of the privates screening, md is certainly a "first" in this 
department, for Art. 


GH EB X went ell out for G&S ... music, wmsic, susic oo 
every hour on the hour for a full week. Art estimates that he got 
wall over $200.00 im free time... The station started a now program, 
broadcast directly from the Parancunt lobby, three times weekly until 
Christmas ... four paying spongors and one FREE one ... and I defy you 
to guess who the free-leader is ... but no bets ooo Art reports that 
he corrals at least one third of the program, and it doesn’t cost him 
& red = you should pardon the expression - cent. 


The Examiner has started a new page of smal'l co-ops, with 
a centest for the readers .o. I%'s published every Monday, and sure 
tguf?, the Paramount's right in there with frea plugs in exchange for 
& couple of ducats oo. 


Por SO THIS IS LOVE, C H E X cane through with 33 separate 
recordings, three days im advence and during the run oo. generous 
mention of theatre and attraction EVERY TIME ..>. 


Ayt apant a let of time this past week or so interviewing the 
various heads of Peterbero’s industrics re donations to the monster 
school safety patrol Christmas party 1... All went for it in a big way. 
Another fine bit of P.R. for Art and his theatre, CT ... no more roan, 


GRANADA = HAMILTON 


to cash in on the Grey Cup fever, Paul arranged to book GRAZYLEGS as 
hia attraction, and then really went to town om 1% ooo Naturally his 
lobby waa leaded with Ti-Gat pennants and bunting, and dominated by a 
giant dunay football playor attired in Pi-Cat uniform, courtesy of 
Paul's friend Len Back, co-trainer of the Cats. 


Paul let 1% be known that there wore no prints of GRAZYLEGS 
in Ganada, and thet ho had to have a print rushed from Now York, and 
that, only in honour of the Hamilton toam ... He thon arranged for Tip 
Logan, great kicker of the Cate to be present at the station with his 
wife to receive the print personally oo. Thore just happened to bo a 
eouple of photogs around ... several shots wore taken, and a good pie 
plus excellent story appeared in the Spectator, and another one in the 
Hamilton News. What a mess tais could have been had the Winnipeg Blue 
Bombers won oo. Paul shudders every time he evon thinks of 4% coc 


Weli, Paul's Foto-Nite deal is finished ... and did he over 
sell the last big jackpot ... nowspapor stories, pieturos, congratulatory 
ads, all mentioning the Granada ... and by some strange coincidence, 
all the publicity in connection with the Foto-Nite wind Up, also 
happened to mention his two now give-away deals which replaced ito 


Johuny Rebinson eame through with another one of his witty 
columns, featuring Paul ..0 A good story with pictures in the Spec, 
on the mystery music which strangely is hoard over the theatre's 
intor-eom systom for mo apparent reason .o. All this, even 4f it has 
no direst connection with attraction ballyhoo is good stuff, and does 
tend to keep the Granada in the publics @Y@ ooo ( Now if we coula 
only get somo customers In ooo) 


SENECA = MXAGARA PALES 


Por his date on GILBERT & SULLIVAN, Jask made up a giant display which 
he used in his lobby for one week in advance, and then transforroed to 

@ prominent down towa window for the duration of the run ooo For a 

couple of ducats, Jack got gocd mention over an early morning radio show, 


Lon was playing ONE 700 MANY as part of a doubdle bill, and cashed in 

on the seasonal slogan ooo "If you drink don’t drive, etco" ooo Posterg 
tieing in the two themes wore placed in conspicuous spots around town » 
aad on traffie light and telephone poles throughout the city o.oo Local 
AoA. officials publicised the attraction at thoir meetings. 


For SEA DEVILS, Len used a sandwich board made up of a couple 
of three sheets. When not in use this "A" board was parked on the 
sidewalk in front of his box office. 


ORPHEUM = 800 


Olga did a little promoting and came up with quite a bunch of sture Sas 
Neiison®s chocolate cubes, O*Henry rulers and 2,000 Wildfire hats Pes 
All were handed out at the local Santa parade, and to all the small 

fry attending her thoatre the day of the parade. Made losa of friends 
for the gal. 


CAPITOL - NORTH BAY 


dust as I was getting ready to order a great big R.I.P. herseshos, the 
mailman delivered a iosd fron Robert Q. Harvey ... glad to see you're 
still with us boy ... Now lets see if I can squeeze the contents of the 
various scrap books into the space I have allocated North Bay .oo 


A week im advance of SHANE, everything in and around the theatre, 
in fact all of North Bay, was lettered ... SHANE IS COMING. Every ono 
en the staff made up a Western costume which they wore in advance and 
during the run of the picture ... One of Bob’s gals, dressed as a cow girl 
marched up and down the main drag with a suitably inscribed banner 
adorning her back ... If interest in her costume lagged, she'd shoot off 
a couple of rounds of blan ks, just to wake up the natives oo. 


I have a campaign book from Bob on GILBERT AND SULLIVAN, and ivs 
& pip -o. dust one thing, Robert ... T911 tum the book over to the proper 
people for judging, but remember what I've told you at least six dozen 
times, about fancy covers ... Don’t say I didn’t warn you oo. 


Bob decked out his usherettes in G & S costumes a week in advance 
of opening and during the run,.; It wasn't too hard to guess what was 
coming to the Capitol ... *hree days before opening the staff wandered 
around the streets im their costumes, between shows, 


Fersonal 4invitations were sent to the members of the executive 
ef the local Commmity concert association ... All accepted ... Evory 
lady guest was presented with a small corsage. 


Eob's confection bar was gaily decorated, complete with 
Chinese popcorn vender ... very attractive indeed ... An exeellent 
‘lebby display was centered around a recorder playing G & 5S tunes ... 
A false front with cutouts of G & S characters proved very effective. 


Chalk up another "first" to Robert ... finally he eracked the 
very tough Eaton store, which cane timough with a most colourful window 
tying in their English toys with the English picture. That should 
pave the way for future tie-upa “oh, Another good display was set up 
in Waiser’s Men’s store one week im advance, tying in their Lucky 
Dollars with GILBERT AND SULLIVAN. 


White Bros. radio store put in a good window ... One of Bob’s 
comely usherettes, in G & S costume, demonstrated their combo radios 
in the store window, playing G & S tunes of course ... Brown furs alao 
gave up their window to a display, and aleo featured music from the 
picture for one full week over their fifteen minute radio program ooo 


As for newspaper co-eps ... have a listen ... The very tough 
Nugget .-. Bapleyee owed and operated ... came through with a four 
column pic of tho Community Concert gang at the theatre, heading it 
"NGoncert Orgenisers seo GILBERT & SULLIVAN" ... A good scene mat was 
rum on an off-theatre page on opening day ... Waiser’s devoted a good 
portion of their 860 line ad to art from the press book ooo White Bros. 
also featured a gocdesized mat in their regular 1000 line ad ... and 
also boasted of the fact that gome of their radio models were on display 
in the Capitol lobby ... Halliday’s Hardware store kicked in with goed 
art and mention of G & S im their ad, as did also Home Furniture Co. 
Not bad newspaper coverage, what? ‘Thought I’d get it ali in on cone page, 
but looks like I'll have to carry over oa- 


‘evens Yk act - - = 
GALA Wks ea Aah BAX 4 GomWiirion 


2,000 sperial | wed door-to-door two week’ 
fim advance ... The rsgular monthly or EFams were also digtr ribut ed in 


dike maaner- 


The parking meter in front of the Capitol was dressed with 
cut-outs of G&S, the copy reading ..."This space reserved for 
GILBERT & SULLIVAN arriving ob the Capitol on Saturday ...! Cute, huh? 


Here's sonething nev ... Several Capitol Theatre snvelopss 
containing G & S copy were dropped along Main street .., thea, Bob 
tock a classified ad offering a reward of a dueat for the return of 

these "lost" envelopss -.. Several were actually returned ... and Iii 
bet the finders took a peek at the contents before turning them im ..- 


White Brothers distributed five hundred colourful folders on 
GILBERT AND SULLIVAN several days befere the pleturs opened ... This 
pretty well winds up Bob's campaign -.. a winner if I aver saw one. 


CAPITOL ~ SX. KisTS 


During the past season, the St. Kitts Canadian Legion sponsored a 

Psa Wee bascbali Jesgue ... THE BIG LEAGUER gave Yer an cepportunity 
to have the winning teame down as his guests ... The local daily came 
hrough with a story, but the photographer failed to show ... 30 nd 


-pictorial evidenss ».. Better luck next time, Vern. 


CAPITOL = GALT 


Ali taxicabs in the Galt area used cards on GELRERT AND SULLIVAN in 
advance and during the run of the vietuxe ... A mounted one-sheet was 
placed at the busiest intersecii en im the city. 


G&S recordings were played from the box office in advance 
of and during the rum .-. Recorde suppli by Comia'’s Music Center, 
which stora also arranged a very effective window display entirely 
devoted to the attraction, Connie’s also devoted most of their 200 
ling newspaper ad to their steek of G & S recordings ..- with suitable 
theatre and abtracticn mention. 


ALZOMA = SOO 
Let's wees a look at Norm's SHANE campaign ... Looks pretty good from 
unere FT git. 


One of the Sne's cab compenys used bumper strips on all their 
eabs during the run of the pisture ... © J IC gave Noxm plenty of FREE 
radio plugs “Watch fot the “an im Black" etc, plus a special script 
which they wrote fer a progran wiginabiny diractly from a local eatery, 

e of the tables was reserved for The Man in Black, from eaply Saturday 
morning until the time of the broadcast. Just before they went on the 
air, the Man im Black arrived to take his place at the table for a 
special. interview, which was aired- Also, that whole day, every dise 
jockey cut in with warnings to watch for the Man in Black, who was on 
the leokeut for SHANE, 


This seme Man im Black then rede around tow all day, looking 
for SHANE. No drawn guns, but drew plenty of co speedo from the natives. 
ACGO heralds, Lovo Wanden a 8 nape i The Daily Star game & Chros ugh wit) 


a ih 
Peom ate Wend ne atin af Maven Pe eh ee eee es, eae 1 


